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Innovation process is not a linear process.
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Innovation adoption: laggards are many more than innovators.



World Environment Day 05/06/2026

Enabling factors
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However,

«Innovation» is more than

just «technology»
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• Customers (the ones that actually pay for it) 

• Business (so it can actually make money)

• Team (the ones that actually make it happen)

• Funding (so they can make it happen) 

• ……..
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Preliminary Market Analysis
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Customers and/or users
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Innovation is not isolation:

Team



World Environment Day 05/06/2026

Understand the needs

Define a Job description and a 

budget

Promote your position

Attract and recruit the best talents

Retain the Best Talents (nice

environment, team buidling, 

training, padel courts, stock 

options, MBO,…)
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Business model:

Knowledge valorization
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Know-how licensing

Source: Empowering The Licensing Capabilities Of EIC-Funded Startup Companies, J. 
Cosmopoulos, T. Bereuter, A.M. Sassen, F. Matteucci, I. Stefanic, I. Obieta, and I. Arzimanoglou, 

Les Nuovelles, 84-93, June 2024

Access to Technology from a Development Partner:

In this partnership-based licensing approach, the 

technology owner collaborates with “development

partners” that contribute resources or capabilities, which

the technology owner does not have available internally

due to cost, time constraints, complexity, or risk. 



Forever Water

Electrochemical Solution for PFAS Removal in Water

Challenge: PFAS (“forever chemicals”) are highly persistent, toxic, and costly to remove.

Solution: Complete PFAS degradation with novel graphene-enabled electrochemical system.

Impact: Safe, sustainable water treatment for industry and the environment.

EIC Transition Support: Scaling from lab to pilot through on-site validation.
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Forever Water

From PoC to Prototype

1st GATE REVIEW

2nd GATE REVIEW

3rd GATE REVIEW

Develop and optimize 3D 
graphene anodes.

Demonstrate efficient PFAS 
degradation at pilot scale.

Validation in three real test beds 
treating semiconductor WW, 

groundwater and landfill leachate.

Groundwater

Landfill 
leachate

Semiconductor 
WW

Test Beds



Forever Water Team
Forever Water

Nick Duinslaeger

Postdoc Fellow

CEO

Jelena Radjenovic

ICREA Professor

Coordinator

Ester Vilanova

Director of Digital Solutions

Scale-up & Integration

Daniela Haase

Group Leader Ceramics

Material enhancement

Laurent Pain

Sustainable Electronics 

Program Director

Semiconductor test bed
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Material Enhancement

2025 2027 20282026

Spin-off constitution

M1 M3 M4

M2
TRL 4

TRL 5 TRL 6

Iterative Prototype Construction System Integration Validation in Real World Setting

TRL 7M5
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